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https://planning.baltimorecity.gov/sites/default/files/Neighborhood%20Plans%20Policy%201-11.pdf

Neighborhood Planning
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City Managed Plans

• Comprehensive Master Plan

• Urban Renewal Plans

• INSPIRE (Investing in Neighborhoods & 
Schools to Promote Improvement, 
Revitalization, and Excellence)

• Other Topics: Sustainability, Green 
Network, LINCS, DOT, Parks

Citywide Planning



Neighborhood Plans Policy: Why?
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Community Managed Plans

Communities may decide to undergo 
a planning process in order to:

• Organize neighbors

• Address a specific neighborhood 

issue

• Use as a guide for development

• Gain access to resources



Community Managed Plans

Meet w/ DOP  
Staff

Create  
Advisory  

Committee

Host at least 
3 Public  
Meetings

Include an 
Implementation 

Chart
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Neighborhood Plans Policy



Community Managed Plans: Plan Acceptance
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Acceptance

Planning Commission reviews and accepts plan as appropriate. The 
acceptance  letter recognizes and supports the goals, direction and major 
concepts expressed  by the plan, but does not obligate the City to support 
every recommendation or fund/implement recommended projects.

Recent Examples

• Oliver Neighborhood Vision Plan (Accepted 2024)
• Johnston Square Vision Plan (Accepted 2020)
• Matthew Henson/Easterwood Vision Plan (Accepted 2020) 
• Upton Master Plan (Accepted 2018)



Oliver Neighborhood Vision Plan (2024)
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• Historic Oliver Community 
Association

• Gensler

• Accepted by the Planning 
Commission in 2024

• Asset Maps, Neighborhood 
Assessment

• Areas of Focus
• Gateways, Public Space
• Main Street
• Open Space
• Culture / Institutions
• Public Health
• Transportation / Safety



Oliver Neighborhood Vision Plan (2024)
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• Public Engagement

• Advisory Committee

• Determine Priorities



Oliver Neighborhood Vision Plan (2024)
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• SWOT Analysis

• Implementation Matrix

• Stakeholder Buy-In



Neighborhood Planning
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Questions?

Nick Chupein 
Southwest Partnership District Planner

443-984-2725
nicholas.chupein@baltimorecity.gov


